The ICCSD has run on channel 21 the following programs. This is not inclusive of everything that has been on the channel.
6 new board meetings run at least 182 times

ICCSD produced and replayed the Districtwide Parents Organization's Meet the Candidates Forum. It was recorded Sept 1 and replayed many times over the
course of the next week. During the weekend ICCSD also played a forum the City recorded on the School Board Candidates.

July and August saw the West and City Graduations being played 8 times during the week.
A partial list of the programs run during the durn these three months is below.

West music programs

City music programs

West Forensics

elementary orchestra's

Lemme program

Hoover program

Horn program

Districtwide parents organization meeting
Education Exchange

| am trying to receive administrative approval to play the West Football games that Coralvision/North Liberty are recording.
That piece | would like to talk about is funding. The state has sent a 10% across the board cut in funding. This is a summation of an email sent by Dr. Plugge

While our cash reserves will help to get us through this year, the district will need to continue to make additional budget cuts for the 2010-11 school
year. As our 2010-11 economic picture becomes more clear, we will begin discussions as to what areas of the budget will be impacted.

Unfortunately, because of the ending of federal stimulus funding and continued decline in income, it appears that the next two budget years will be
challenging. Despite these challenges, I have every confidence that we will continue to give our children a wonderful and enviable education.

I have no idea where the district will end up on any future cuts, but I will do my best to keep the commission informed.

Kevin Hoyland



